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[bookmark: _Pupil_premium_report]Coronavirus (COVID-19): catch-up funding plan
The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic year. The aim of the funding is to help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. Schools should use this funding for specific activities to support their pupils to make up for lost teaching over the previous months. The Education Endowment Foundation has released its ‘School Planning Guide 2020-21’, which schools can use to develop their plans for the premium. 
[bookmark: PPR]This plan enables schools to outline how they are going to invest their funding for the whole school, targeted support and wider areas, e.g. supporting parents – at the end there is a summary report to outline the overall goals of the spending. Each section of the plan outlines actions to be taken, the aim of the intervention, how much the intervention will cost, who the lead member of staff will be and any additional comments. The plan should be completed in full and sent out to all relevant stakeholders.
Catch-up plan
	School name: 
	 New Silksworth Junior Academy

	Academic year:
	2020/21

	Total number of pupils on roll:
	215

	Total catch-up budget:
	£17,120

	Date of review:
	March 2021




Whole school support  
	Action
	Intended outcome
	Estimated impact
	Cost
	Staff lead
	Comments

	Supporting great teaching:
Provide time to release teachers to access professional development
	Teachers receive additional support in curriculum planning and using resources effectively.
	Children learning remotely will access high quality teaching with appropriate scaffolding and explicit teaching to support independent learning.
	
	Mrs Robins
headteacher@newsilksworthacademy.co.uk
Mrs Mincher
Sarah.mincher@newsilksworthacademy.co.uk

	

	Supporting remote learning:
Power Maths


	The online toolkit provides all the digital resources needed to support whole-class teaching.
	Power Maths will spark curiosity and excitement and nurture confidence in Maths

	£2989.88
	Mrs Seaman
emma.seaman@newsilksworthacademy.co.uk

	Built around a child‑centred lesson design that models and embeds a growth mindset approach to maths and focuses on helping all children to build a deep understanding of maths concepts. 

	Supporting remote learning:
MathsFlex App
	An effective learning app that children can use at any time on a device at home to practise and apply mathematical skills.
	Children’s confidence in Maths will grow.
	£750
	Mrs Seaman
emma.seaman@newsilksworthacademy.co.uk

	

	Supporting remote learning:
Reading Plus
	An effective online reading resource for children to use daily to develop reading efficiency.
	More children will become fluent readers and be motivated to read. Children will become efficient readers, developing their reading ability.
	£1046.05
	Mrs Ridley
debra.ridley@newsilksworthacademy.co.uk

	Reading efficiency is a critical component of reading proficiency. An efficient reading process is fluent and feels easy and comfortable. Efficient readers can read for extended periods of time with good comprehension because they expend little energy on the mechanics of reading. Mental resources are focused on making meaning from text.

	Supporting remote learning:
LBQ
	The online toolkit provides all the digital resources needed to support whole-class teaching.
	
	£2180
	Mrs Mincher
Sarah.mincher@newsilksworthacademy.co.uk

	

	Using Digital Technology to improve Learning
	Implement the use of the iPad/visualiser software (Notes) to support modelling when teaching.
	Children learning remotely will access high quality teaching with appropriate scaffolding and explicit teaching to support independent learning.
	£997.47
	Mrs Robins
headteacher@newsilksworthacademy.co.uk

	Technology can help teachers model in new ways and provide opportunities to highlight how experts think as well as what they do, but may be most effective when used as a supplement rather than a substitute for other forms of modelling.

	Total spend:
	£7963.40




Targeted support 
	Action
	Intended outcome
	Estimated impact
	Cost
	Staff lead
	Comments

	Teach First Academic Mentor
	Disadvantaged pupils were less likely to access the facilities they needed to learn in the first lockdown 2020. DfE predicts this could widen attainment gap by up to 75%. An academic mentor will support staff to prevent this happening further. They’ll work closely with pupils who have fallen behind, giving them the intensive support they need.
	· High quality tutoring for those who need it most
· Raising attainment for the most disadvantaged pupils
· Diminishing the attainment gap between Disadvantaged and Other pupils
	£2358.86
	Mrs Robins
headteacher@newsilksworthacademy.co.uk
Mrs Mincher
Sarah.mincher@newsilksworthacademy.co.uk

	As part of the NTP (National Tutoring Programme) all of the mentor’s salary is covered by the Department for Education. School will employ the new mentor and pay the on costs. Miss Scott started supporting New Silksworth Infant Academy during Autumn 2, 2020, for half of the week.  She is currently supporting identified pupils across Years 1 & 2 (in addition to supporting the Junior Academy for the remaining half of her time).

	Release of staff to provide target support to small groups

	To complement teaching and provide additional support to identified pupils.
	The evidence indicates that small group and one to one interventions can be a powerful tool for supporting pupils. High-quality teaching should reduce the need for extra support, but it is likely that some pupils will require high quality, structured, targeted interventions to make progress. These interventions should be carefully targeted through identification and assessment of need and the intensity should be monitored. Some pupils may have made quick gains as they returned to school full time, so assessment needs to be monitored—in a manageable fashion—over time.
	£3404.57
	Mrs Mincher
sarah.mincher@newsilksworthacademy.co.uk


	Generally, the use of TAs to deliver high quality interventions, which complement the work of the teacher, is a ‘best bet’ and could be a powerful way of mitigating any impacts of time away from school and see positive gains for pupils. We suggest schools should adopt one or two well-chosen, and well-implemented, TA-led interventions, judiciously used to complement and extend class-based teaching and learning.

	Total spend:
	£5763.43










Wider support 
	Action
	Intended outcome
	Estimated impact
	Cost
	Staff lead
	Comments

	Resources/Materials to support learning at home
	Parents have access to study guides so they know key subject areas and the expectations.  Families will have resources available at home so that children can access high quality resources and apply skills taught
	· Shared activities are promoted
· Parents feel supported to support their children with their learning at home
	
	Mrs Robins
headteacher@newsilksworthacademy.co.uk

	

	Early Help – Well-being support and family engagement
	Pupils’ social, emotional and behavioural needs are supported whilst working with parents to support their children at home. The support will identify specific barriers and ensure the appropriate plans are in place.
	Positive home learning environments are encouraged and resources needed are readily available to children who need them most. Parents/carers can manage the steps suggested and feel supported to support their children at home.
	£2200
	Mrs Robins
headteacher@newsilksworthacademy.co.uk

Mrs Potts
nicola.potts@newsilksworthacademy.co.uk

	Mrs Hanratty supports the work of the Social Inclusion Officer, enagaging with families and supporting them to support their children through Early Help. In addition to her work to improve pupils’ attendance, Jade will spend half a day in the Infant Academy to spend meaningful time with identified pupils to support their health and well-being.

	Total spend:
	£2200






Summary report

	What is the overall impact of spending? 

	Overall impact to be evaluated end of academic year 2021.
Autumn Term review
· Increased %pupils reaching ARE from September baseline
· Catch-up bundles supported pupils and their parents/carers during isolation periods
Spring Term review 
· %pupils working at ARE dropped since December assessment (lockdown 10 weeks)
· Technology resources including online teaching resources were crucial during lockdown for pupils to access high quality resources and receive immediate feedback, in addition, teachers were able to assess which areas of learning pupils understood or needed further support 
· Use of online resources adapted during the Spring term to ensure they were utilised when all children returned to school
Well-being support crucial in order to reach out to families not engaging and to support vulnerable pupils on return to school when fully opened		

	How will changes be communicated to parents and stakeholders?

	Termly updates provided via reports/newsletters.	




	Final comments

	[bookmark: _GoBack]£1193.17 carried over September 2021

	Final spend:
	£15,926.83
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